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COMMUNITY CENTRE REVIEW – MANAGEMENT STRUCTURE 

 
 
 
 

 
 
 
 
 
 
 
  
 

Asset Group 
 

Communication  group 
Management & Operations / Finance 

- Business Planning 
- Management 

Structures 
- Programming 
- Development 

Initiatives 
- Funding Applications 
- Develop Output 

specification 
- Performance 

indicators 
- Market intelligence 

 

- Development of 
community 
consultation & 
partners 

- User Group 
Consultation 

- Possible 
development of 
newsletter etc 

- Non user views 

 

- Condition Survey 
- Design 
- Planning 
- Valuation’s 
- Land ownership issues 
- Leases/licences 
- Responsibilities F&M 

TASK AND FINISH GROUP 

- Leading on development of 
procurement documentation  

- Work with tax and legal 
advisors  to determine the 
most effective  approach. 

- Revenue savings, cost plan 
 

Project Executive/Project Manager 

CABINET 

Executive Director/Portfolio Holder Briefing  
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